
 
EUROPEAN CENTER FOR PEACE AND DEVELOPMENT (ECPD) 

UNIVERSITY FOR PEACE EST BY THE UNITED NATIONS 

JUBILEE XXX ECPD INTERNATIONAL SUMMER SCHOOL 
MANAGEMENT OF HEALTHCARE INSTITUTIONS 

WITH THE MAIN TOPIC 

PROFESSIONAL MANAGEMENT – THE KEY TO 
SUSTAINABILITY OF HEALTHCARE 

Hotel Splendid − Budva, 18 – 21 June 2025 

P R O G R A M  
Wednesday, 18 June 

15:00 – 16:00 Registration of Participants 

16:00 – 16:30 Opening of the School, Introductory and Welcome Addressеs  

Academician Prof. Dr. Negoslav Ostojić, ECPD Executive Director 

Dr. Hans Henri P. Kluge, Director of the World Health Organization (WHO) for Europe, 
Copenhagen, Denmark 

Foreign Member (ASA RS) Prof. Dr. Milan Nedeljković, President of the Serbian Medical Society, 
Faculty of Medicine, University of Belgrade 

Prof. Dr. Tina Bregant, Co-Director of the School, Faculty of Health Care, Ljubljana, 
(former State Secretary of the Ministry of Health of Slovenia) 

Prof. Dr. Miodrag Todorović, Co-Director of the School, CEO of “Panafricare” Clinic, Seychelles 
and long-standing Director of the Seychelles Ministry of Health 

BASIC CONCEPTS AND PRACTICAL ASPECTS OF MANAGEMENT IN HEALTH CARE 

Chairing: Prof. Dr. Tina Bregant/Prof. Dr. Miodrag Todorović 

16:30 – 17:00 Prof. Dr. Miodrag Todorović  
Leadership and Strategic Planning in Healthcare 

17:00 – 17:30 Break 

17:30 – 18:00 Prof. Dr. Verica Jovanović, Director of the Institute of Public Health of Serbia  
"Dr Milan Jovanovic Batut", Belgrade 
The Role of Modern Management in Improving Healthcare Services in Healthcare Institutions 

18:00 – 19:00 Prof. Dr. Tina Bregant  
Contemporary Challenges and Examples of Good Practice in the Management of  
Healthcare Systems  

19:00 – 20:00 Panel discussion: The Role and Position of Managers in Healthcare -  
Significance and Possibilities of Regional and International Cooperation 
Moderators: Prof. Dr. Tina Bregant/Prof. Dr. Miodrag Todorović/Dr. Melita Vujnović  

Thursday, June 19, 2025 

DIGITALIZATION AND POSSIBILITIES OF AI APPLICATIONS IN HEALTH SYSTEM MANAGEMENT 

Chairing: Prof. Dr. Tina Bregant/Prof. Dr. Miodrag Todorović 

10:00 – 10:30 Prof. Dr. Nebojša Kavarić, ECPD Coordinator for Health and Environmental Studies for  
SE Europe, President of the Association for Preventive Pediatrics of Montenegro 
Sustainable Transformation of Health Systems through Digital Integration,  
Artificial Intelligence (AI) and Personalized Medicine 

10:30 – 11:00 Prof. Dr. Thomas Lux, Co-Director of the School, Director of Competence Center eHealth, 
University of Applied Sciences Niederrhein, Germany 
Basics of AI Application in Healthcare and Selected Case Studies 

11:00 – 11:30 Prof. Dr. Miodrag Todorović/MSc Miloš Jovanović 
Opportunities for Application of AI in Healthcare 
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11:30 – 12:00 Prof. Dr. Luca Rosi, Co-Director of the School, Head of the International Affairs, 
National Institute of Public Health of Italy (ISS), Rome 
Here, Now and Then: Toward a Digital Health Society (China) 

12:00 – 12:30 Break 

12:30 – 13:00 Dr. Melita Vujnović, Special Advisor to the ECPD Executive Director 
Telemedicine: A New Era in Healthcare 

13:00 – 13:30 Prof. Dr. Naser Rugova, University of Business and Technology – Dep. of Medical Sciences, Prishtina 
Challenges of Digitalization of Healthcare Systems in Transition Countries 

13:30 – 14:00 Prof. Dr. Snežana Rakić, Parliament of the Republic of Serbia – Committee on Health and Family 
Personalized Healthcare and Public Health in the Digital Era 

14:00 – 15:30 Roundtable: The Impact of Digitalization and Artificial Intelligence  
on the Healthcare Sector and Management Optimization 
Moderators: Prof. Dr. Miodrag Todorović/Prof. Dr. Tina Bregant/Dr Melita Vujnović 

Friday, June 20, 2025 

HUMAN RESOURCES AS A KEY ELEMENT OF THE SUSTAINABILITY AND QUALITY OF HEALTHCARE 

Chairing: Prof. Dr. Tina Bregant/Prof. Dr. Miodrag Todorović/Dr. Melita Vujnović 

10:00 – 10:30 Dr. Melita Vujnović  
Health Personnel - A Challenge to Achieving the Goal of Sustainable Development  
and Universal Healthcare Coverage; Migration of Healthcare Workers as a Key Challenge for EU 
Countries and Countries in Europe Outside the EU  

10:30 – 11:15 Prof. Dr. Zlatko Maksimović, Faculty of Medicine, University of East Sarajevo 
Organizational Skills: Time Management, Leading Meetings and Teams, Change Management / 
Working in Crisis Situations 

11:15 – 12:00 Prof. Dr. Tina Bregant 
Workshop for Leaders: How Do I Deal With Conflicts - Personal Questionnaire and Interpretation 

12:00 – 12:30 Break 

12:30 – 13:15 Prof. Dr. Nebojša Kavarić  
The Global Contract on Pandemics: A New Architecture for Global Public Health 

13:15 – 13:45 Dr. sc. med. Ana Vidačak/Lana Marić, mag. iur. University Clinical Hospital Mostar  
Development of the University Clinical Hospital Mostar Over Time,  
Scope and Quality of Healthcare Services 

13:45 – 15:30 Panel Discussion - Moderators: Prof. Dr. Nebojša Kavarić/Dr. Melita Vujnović 

Saturday, June 21, 2025 

CONCLUDING REMARKS 

Chairing: Prof. Dr. Zlatko Maksimović/Prof. Dr. Snežana Rakić 

10:00 – 10:30 Prof. Dr. Richard Alderslade, Faculty of Public Health, London, England 
Public Health and Health Services - Dichotomy or Continuity 

10:30 – 11:00 Ass. Prof. Dr. Sasho Stefanoski, ECPD UN University for Peace,  
Former Director of the Health Insurance Fund of North Macedonia 
Managing Quality in Health Care: Process of Accreditation in Healthcare Institutions  
in the Republic of North Macedonia 

11:00 – 11:30 Prof. Dr. Nikola Popovski, Dean, ECPD Regional Institute for Development Studies - Skopje 
Contemporary Models of Healthcare Financing - Experiences from Countries in Transition 

11:30 – 12:00 Prof. Dr. Snežana Rakić 
Analysis of Prenatal Healthcare Quality Indicators 

12:00 – 13:00 Final Panel Discussion: Organization and Management of Health Systems  
in Southeast European Countries - Comparative Experiences 
Moderators: Prof. Dr. Zlatko Maksimović/Prof. Dr. Naser Rugova 

13:00 – 14:00 Program Evaluation and Delivery of International Certificates of ECPD UN University of Peace 


